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Marlene H. Dortch
Secretary FEDERAL COMMUMCATIONS COMMIS3IgN
Federal Communications Commission OFFICE OF THE SECRETARY
445 L2th Street, SW - Room TW-328X PARTE OR | AT FILED
Washington, D.C. 20554

July 5, 2002

REDACTED -- FOR PUBLIC INSPECTION

Re:  Ex Parte Notice — Consolidated Application of EchoStar
Communications Corporation, General Motors Corporation and
Hughes Electronics Corporation for Authority to Transfer Control, CS
Docket No. 01-348

Dear Ms. Dortch:

In accordance with Section 1.1206 of the Commission’s Rules, 47 CF.R.
§1.1206, EchoStar Communications Corporation (“EchoStar”), Hughes Electronics
Corporation (“Hughes™) and General Motors Corporation (“GM”), Applicants in the
above-referenced merger proceedin g, submit this letter to report that representatives of the
Applicants met with members of the Commission staff on J uly 3, 2002. The meeting was
focused on the synergy benefits projected to flow from the proposed merger of EchoStar
and Hughes.

Representatives of the Applicants present at the meeting included David
Goodfriend, Jason Kiser, Michael McDonnell, and Michael Schwimmer of EchoStar,
Merrill Spiegel, Michael Palkovic and Stephanie Campbell of DIRECTV, Inc.
(“DIRECTV”), Larry Hunter of Hughes Electronics Corporation (“Hughes™) William
Slowey of GM, and outside counsel and consultants for the Applicants. FCC staff
members who attended the meeting included Barbara Esbin, Marcia Glauberman, Adam
Candeub, Timothy May, William Cox, and Rosalee Chiara of the Media Bureau; Jim Bird,
Neil Dellar, Harry Wingo, Joel Rabinovitz and C. Anthony Bush of the Office of the
General Counsel; Donald Stockdale of the Office of Plans and Policy; Rodney Small of the
Office of Engineering and Technology; Alexander Belinfante of the Wireline Competition
Bureau; and Doug Webbink, JoAnn Lucanik, Marilyn Simon, and John Martin of the
International Bureau.

As reflected in detail in the attached written materials,' the Applicants
discussed the synergies model and accompanying explanation that have already been
submitted to the Commission under separate cover. The model quantifies the anticipated
cost and revenue synergy effects of the merger. The merger has the potential to create an
enormous amount of value that will ultimately benefit consumers -- approximately $4.8
billion in synergies annually by 2007.

Ne, of Cople rec‘d__@ _}_,2

" A copy of the presentation made by the Applicants is attached. List ABCEIE




Marlene H. Dortch
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Page 2

The representatives presented estimates of cost synergies and revenue
synergies resulting from the merger, and addressed the source, assumptions, timing and
value of each type of projected synergy. There are five types of cost savings synergies:
reduction in subscriber acquisition costs, reduction in churn, reduction in programming
costs, reduction of general and administrative expenses and reduction in capital
expenditures. Revenue synergies include incremental revenues from: expansion of local
broadcast channels to all 210 Designated Market Areas, increased near-video on
demand/pay-per-view sales, expanded HDTV offerings, increased advertising and
interactive services revenue, and new broadband service offerings.

An original and one copy of this ex parte notice (and two copies of the
attachments) are being filed with the Commission. If you have questions concerning this
notice, please do not hesitate to contact the undersigned.

Gary % Epstein é - E

James H. Barker
Latham & Watkins

555 11" Street, N.W.
Suite 1000

Washington, D.C. 20004
(202) 637-2200

Counsel for Hughes Electronics
Corporation and General Motors
Corporation

Attachment
cc (w/ att.):

Barbara Esbin
Marcia Glauberman
Timothy May
Andy Wise
William Cox
Kiran Duwadi
Rosalee Chiara
Jim Bird

Neil Dellar
Harry Wingo
Joel Rabinovitz
C. Antheny Bush

Respectfully submitted,

-

Pantelis Michalopoulos

Carlos M. Nalda

Steptoe & Johnson LLP

1330 Connecticut Avenue, N.'W.
Washington, D.C. 20036

(202) 429-6494

Counsel for EchoStar Communications
Corporation

David Sappington
Donald Stockdale
Bruno Pattan

Tracy Waldon
Alexander Belinfante
Tom Tycz

Doug Webbink
JoAnn Lucanik
Marilyn Simon
John Martin

Qualex International
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